

MAYORAL SPEECH: THE DRAFT MTRF 2020/2021 IN COMPLIANCE WITH SECT 16 (1) AND (2) OF THE 
MUNICIPAL FINANCIAL MANAGEMENT ACT 56 OF 2003 AND DRAFT INTEGRATED DEVELOPMENT PLAN 
(IDP) FOR 2020/2021 IN COMPLIANCE WITH SECT 30(c) OF LOCAL GOVERNMENT MUNICIPAL SYSTEMS 
ACT 2000 AS AMENDED: VIRDUAL ORDINARY MEETING OF COUNCIL 21 MAY 2020: RATLOU LOCAL MU¬ 
NICIPALITY 


Thank you, the Speaker, Cllr. Oabile Seabelo; 

Members of the Executive Committee; 

The Chief Whip of the ruling party, Councilor. Ntwe; 

Illustrious Councilors; 

The Administrator Ms Neo Motsatsi-Kalil and her supporting team of experts 
Management and officials; 

Dikgosikgolo tsa rona tse ditlotlegang 

Baagi ba Ratlou ba ba bogetseng le go reetsa kopano e ya Kgotla ya Masepala wa Ratlou mo mafaratlhatleng le diya 
le moya. 

Ladies and gentlemen 


SPEAKER; 

Let me on behalf of this Council, start by extending my words of appreciation and honour to all the men and women 
whom without fear, took it upon themselves to face the full might of the Coronavirus in their endeavors to serve, save 
and protect the residents of our municipality against the spiteful virus that is ravaging nations across the Globe. I am 
tempted by their courage and brave determination to continue rendering essential services amid the danger they are 
faced with. I want to thank them and their families for bequeathing to us such brave and committed foot soldiers in 
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caliber of our essential services staff. I would also like to extend my Gratefulness to the Ratlou Local Joint Command 
Center that has been meeting here since the pronouncement of the Nation Wide Lockdown by the State President, to 
ensure that all instructions and regulations as provided by in various guidelines are carried out accordingly and com¬ 
plied with by all means. 

COUNCILORS 

Today I want to share with you something about a CRIDIBLE BUDGET, a Credible budget amongst other things is a 
budget that: 

■ Funds only activities consistent with the revised IDP and vice versa, ensuring that, the IDP is realistically 
achievable given the financial constraints of the Municipality. 

■ It is achievable in terms of the agreed service delivery and performance target constraints, revenue and ex¬ 
penditure projections that are consistent with current and past performance, supported by the documented evi¬ 
dence of the future assumptions. 

■ It does not jeopardize the financial viability of the municipality(ensures that financial position is maintained with¬ 
in generally accepted prudential limits and obligations can be met in short, medium and long term) and provides 
managers with appropriate levels of delegation sufficient to meet their financial management responsibilities. 

■ Budget sets out certain service delivery levels and associated financial implications. Therefore, community 
should realistically expect to receive these promised service delivery levels and understand the associated fi¬ 
nancial implications. Major under spending or poor planning is a clear example of budget that is not cred¬ 
ible and realistic. This is just on a lighter note Speaker. 
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COUNCILLORS 


Now going into serious business, allow me to present to you our credible budget for 2020/2021. Honourable Speaker, 
in preparing the 2020/21 to 2022/23 Annual Budget, Medium-Term Revenue and Expenditure Framework (MTREF) 
main objectives to be achieved are as follows: 

1) Grow local economy, create jobs, empower previously disadvantaged 

2) Eradicate poverty, uplift previously disadvantaged communities and promote social cohesion 

3) Build a capable, corruption-free administration that is able to deliver on developmental mandate 

4) Manage expenditure prudently, grow revenue base and build long term financial sustainability so as to invest in 
social and economic development. 

These objectives will be achieved by streamlining the social programs and developing service level standards that the 
municipality want to achieve. We are put under immense pressure as council to deliver on the service standards that 
are beyond our means. The operating budget of the municipality is under strain and more is still required to be 
achieved on these limited resources. 

Our objective remains to keep the municipality afloat and this can only be achieved if we spend within our means. 
The municipality will be spending R175.7 million 86.6% of its total budget in municipal operations to achieve this goal. 
We have budgeted R27.7 million for implementation of capital projects and also R5.9 million for repairs and mainte¬ 
nance of existing infrastructure. 

The capacity building in the administration remains a challenge and council should assist in achieving this goal. The 
capacity challenges in senior management have serious impact in the operations of the municipality. All these goals 
and vision that we have set for ourselves will not be attained if we do not have stability in the administration. The fill¬ 
ing of all critical posts in the municipality is critical; however the current wage bill is very high in terms of the required 
norm which should be addressed accordingly. 
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The fight against corruption should also be intensified wherein the functionality of the Disciplinary Board is critical. 
The effective operation of the board is to ensure that all the irregular expenditure is investigated as rose by the Audi¬ 
tor General and once such is identified in the current year, must also be included in the investigations. The element of 
consequence management should be implemented accordingly. We will strive to achieve the above mentioned objec¬ 
tive and ensure that every cent contributed by our community and national government is spent to achieve service 
delivery objective 

THE MAIN FUNDAMENTAL BASES FOR THE COMPILATION OF THE 2020/21 - 2022/23 ANNUAL BUDGET, 
MEDIUM-TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) 

SPEAKER; 

The National, Provincial and Local government’s main priorities for the medium-term is basic services, social infra¬ 
structure development and job creation, therefore the focus and priorities of the Municipality are geared towards the 
achievement of these priorities in order to ensure alignment in planning. 

As we were developing our Integrated Development Plan (IDP), we took into consideration the national development 
plan and ensured that our master plans and Budgets are redirected towards the achievement of these priorities. 

The 2020/21 MTREF Budget has considered the following: 

1. Slow economic Growth 

2. Increasing population 

3. Increase in debt collection or revenue improvement 

4. Unemployment 
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5. 7% increase in salary cost 

6. National Disaster relating to COVID19 pandemic 

In preparing the 2020/21 Budget and MTREF, we continue to explore opportunities to mainstream labour intensive 
approaches to the delivering of services and more particularly to improve our participation in the Expanded Public 
Works Program (EPWP). The municipality is striving and continues to play its critical role in creating an enabling envi¬ 
ronment for investment, growth and development. 

FOCUS OF THE 2020/21 BUDGET 

Operating Budget: 

The municipality is estimating a revenue growth to R169 million for the 2020/21 financial year and R178 million for the 
2021/22 and R187 million for the 2022/23. The revenue increase is minimal at 1.2% due to non-revenue base growth 
within the region and the increase is relied on government grant allocations. It is important to note ladies and gentle¬ 
men that this increase is based on the current revenue trends. 


The revenue we generate is critical as the Municipality will focus on raising this revenue to ensure that we are able to 
finance our operating budget by embarking on revenue awareness programmes. The municipality will be receiving 
grants from both National and Provincial government but those grants are not significant to address some of the chal¬ 
lenges we are facing especially during this National Disaster (COVID 19) pandemic. 


The total anticipated revenue amounts of R202 million comprises of the following: 
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Property Rates: 

Equitable Share Allocation: 

Expanded Public Works Programme: 
Financial Management Grant: 

Library Grant: 

Rent: 

Registration & Licensing: 

Telecentre (Tuition Fees): 

Interest on Investment: 

Other Revenue: 

Traffic Fines: 

Municipal Infrastructure Grant (MIG): 


R24 480 254 

R133 828 000 

R1 817 000 

R1 900 000 

R1 459 000 

R2 016 000 

R446 579 

R120 000 
R1 634 860 

R39 349 
R260 000 
R29 224 000 


The operating expenditure for 2020/21 financial year is forecasted to R175.7 million and it will increase to R192 mil¬ 
lion in 2021/22 and R204 million in 2022/23. There is an increase of 5.4% from R166.8 million in 2019/20 budget year 
and the growth is mainly due to the increase in employee related cost and municipal operating costs. 


The council should also note that the budget was prepared on the collection rate of 80% due to current agreed poli¬ 
cies by this council. This has therefore increased the impairment of debt to R4.2 million. 


The total expenditure budget amounts to R175 720 million comprising of the following: 


Employee related costs: 
Remuneration of councilors: 

Debt impairment: 

Depreciation & asset impairment: 
Finance charges: 


R93 712 000 

R11 865 000 

R4 200 000 

R12 500 000 

R60 000 
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R6 320 000 

R6 500 000 


Other materials: 

Contracted services: 

Transfers and subsidies: R5 590 000 

Other expenditure: R34 973 000 

We are reporting a deficit of R6.2 million for the 2020/21 financial year due to provision of non-cash items (deprecia¬ 
tion & asset impairment as well as debt impairment). While this expenditure is considered to be a non-cash flow item, 
it informed the total cost associated with rendering the services of the municipality, as well as the municipality’s realis¬ 
tically anticipated revenues. 


SPEAKER, 

Indigent subsidies 

Due to rural nature of our municipality, the indigent support policy of the municipality must be reviewed to ensure that 
it promotes easy implementation and prevents abuse of the policy. The policy is meant to benefit households which 
are seriously indigent. Provision is made in the operating budget for the subsidizing of indigent households and the 
municipality will be spending R5.5 million to subsidies 18 500 indigent households during the financial year. 

Capital Budget 

The Capital Budget flows from the IDP process and contains information obtained from the relevant stakeholders 
which has been subjected through public participation processes. 

The capital expenditure for 2020/21 financial year have decreased to R33 million and will increase to R37.7 million in 
2021/22 and R40.6 million in 2022/23. It is important to note that the municipality is mostly depended on government 
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grants at 83% to fund capital projects. Capital expenditure comprises of MIG allocation and internal generated funds 
of R5 million. The municipality has not been spending in accordance with MIG allocation therefore, it very crucial to 
explore other measures for the acceleration of capital projects to the benefit of community. 

The total capital budget for internal roads, storm water and bridge projects amounts to RIO million towards construc¬ 
tion of new internal roads, storm water and bridge projects in the following villages: 

• Matloding Ward 4 Internal roads & Storm water Upgrading to surface 

• Ward 3 Link road to Jan Masibi & Methusele Primary Schools, and tribal office 

• Roads & Storm Water Sehlwahlwe /Ramabesa 

• Ward 2 Selosesha/Sasane Construction of two bridges 

• Letsapa Internal Roads & Two Bridges 

The following villages will benefit for 20 high mast light projects from our capital budget of R7.8 million during the 
year: 

Lopurung 

Setlagole New Stands 

Mo koto 

Mareetsane 

Ward 14 RDP 

New stands 

Kgothu 

Ward 2 

Ward 12 RDP 

Ward 5 Lopapeng Bosehleng 

Allocation of R8.3 million has been provided for construction of Gareleng Community Hall. 
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The budget we are presenting here today is funded and we believe that it will maintain the viability of the financial po¬ 
sition of the municipality. However, building reserves for the municipality is still a challenge and it can only be 
achieved if stringent measures can be implemented through cost containment plan. 

In Conclusion Councilors 

I am convinced that this Budget, as an instrument will go a long way to create hope in these challenging times and 
will largely contribute to our goal. 

I want to take this opportunity to thank all Councilors that serve with me. We proudly serve with diligence and honour. 
I want to thank the Administrator, Mangers and the administrative staff. Your professionalism has been noted as one 
of the key factors for our success. 

Let me also take this opportunity to say to thank to the following; Members of the media who always keep us on our 
toes to account to the people with credible information, my family for allowing me to serve the community at the ex¬ 
pense of spending less time with them. Most importantly let also thank the community of Ratlou for entrusting me with 
the baton to be in the forefront of this amazing leaders of our community. I thank the Almighty God for allowing me 
the opportunity to run and lead a big institution like ours. 

To this end Speaker Cllr Seabelo and the esteemed members, I COUNCILLOR Phaedi, THE ACTING MAYOR OF 
RATLOU MUNICIPALITY hereby tables the Annual Budget for the 2020/21 Medium-Term Revenue and Expenditure 
Framework of the Ratlou Local Municipality for consideration and adoption. 


I THANK YOU ALL.KEALEBOGA BAGAETSHO 
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